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SCRUM CIKLUS

Product backlog, refinement
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PRODUCT BACKLOG

Product backlog, refinement

• Uređena lista svega što bi 
proizvodu moglo biti potrebno

• Jedini izvor zahteva („single 
source of truth“) za bilo kakvu
promenu proizvoda

• Odgovornost je Product Owner-a
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PRODUCT BACKLOG ELEMENTI

Product backlog, refinement

Epic

PBIs

Sub - task

User Story, Incident, Spike, Task

Sub-task, Bug
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PRODUCT BACKLOG ELEMENTI

Product backlog, refinement

Funkcionalni zahtevi:

• Epic

• User story

• Incident

• Bug

• Spike

• Task

• Subtask

Nefunkcionalni zahtevi:

• Kvalitet

• Performance

• Održivost

• Sigurnost

• Skalabilnost

• ITD.



MVP (MINIMUM VIABLE PRODUCT)
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KOJA JE VAŠA JUTARNJA RUTINA?
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Kao < ROLA >

Želim da < CILJ >

Kako bih mogao da < KORIST >

Kriterijumi za prihvatanje:

• ...
• ...
• ...

USER STORY
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REFINEMENT
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11 Product backlog, refinement

Customer: Hello, I’d like to order a cake.

Employee: Sure, what would you like written on it?

Customer: Could you write "So long, Alicia" in purple?

Employee: Sure.

Customer: And put stars around it?

Employee: No problem. I’ve written this up, and will hand it to

my

cake decorator right away. We’ll have it for you in the morning.



12 Product backlog, refinement



• Učestvuje Scrum tim (ne nužno
kompletan)

• Planiran nedeljno, vremenski
ograničen

• Razmatraju se predstojec ́i PBI
• Razjašnjava se sadržaj PBI u ranoj

fazi
• Dekomponovanje, spajanje, 

vrednovanje PBI 
• Definisanje prioriteta PBI
• Sticanje zajedničkog razumevanja

zahteva

BACKLOG REFINEMENT
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?
Agilne metodologije

PITANJA
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