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AGILE MANFIEST

Individualnost i interakcije
Softver koiji radi
Saradnja sa korisnikom

I¢i u korak sa promenama

Agilni pristup

umesto

umesto

umesto

umesto

procesa i alata

detaline dokumentacije

stavki iz ugovora

praéenja zacrtanog plana
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LEAD TIME & CYCLE TIME

LEAD TIME

o ——————————

TASK WORK WORK
CREATED STARTED COMPLETED

CYCLE TIME

Agilni pristup
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(EXTREME)
PROGRAMMING
PRAKSE




XP - EXTREME PROGRAMMING

Glavni doprinos XP-a razvoju @
softvera je nezavisna kolekcija
inZenjerskih praksi koju timovi

koriste kako bi bili efektivniji i )
proizvodili kvalitetniji kod. o)
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PAIR PROGRAMMING

Agilni pristup
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CI/CD

Agile Development

Continuous Integration

Continuous Delivery

e ——————

Continuous Deployment

e ———————————

DevOps
—

Agilni pristup



CONTINUOUS

- QO
TESTING
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OGANIZING QUALITY ASSURANCE IN SCRUM

Service

Database




BUSINESS FACING

Automated & Manual Manual

Functional Tests Exploratory Testing
ENTIES Scenarios
Story Tests Usability Testing
Prototypes UAT (User Acceptance Testing)
Simulations Alpha / Beta

Q2 Q3
Q1 Q4

SUPPORTING THE TEAM

Unit Tests Performance & Load Testing

Component Tests Security Testing
“ility” Testing

Automated

TECHNOLOGY FACING

OGANIZING QUALITY ASSURANCE IN SCRUM
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REFACTORING
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CODING STANDARDS
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PITANJA nine

Agilne metodologije




