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Individualnost i interakcije umesto procesa i alata

Softver koji radi umesto detaljne dokumentacije

Saradnja sa korisnikom umesto stavki iz ugovora

Ići u korak sa promenama umesto praćenja zacrtanog plana

AGILE MANFIEST
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LEAD TIME & CYCLE TIME
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(EXTREME)
PROGRAMMING
PRAKSE
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Glavni doprinos XP-a razvoju 

softvera je nezavisna kolekcija 

inženjerskih praksi koju timovi 

koriste kako bi bili efektivniji i 

proizvodili kvalitetniji kod. 

XP - EXTREME PROGRAMMING
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PAIR PROGRAMMING
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CI/CD
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’’TESTING IS NOT JUST A 

PHASE



OGANIZING QUALITY ASSURANCE IN SCRUM



OGANIZING QUALITY ASSURANCE IN SCRUM



REFACTORING
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CODING STANDARDS
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?
Agilne metodologije

PITANJA
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