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SCRUM CIKLUS
KAKO ONO BESE?
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SPRINT METRIKE

Scrum




Agile # Plans

Agile = (Re)Planning

Metrike



Agile # Gutfeelng

Agile = Evidence-based acting

Metrike



SCRUM METRIKE

* Timovi postaju uspesni samo kada znaju svoj uCnaki stalno ga
poboljSavaju

e Osnovne metrike:

* Burndown
* Velocity
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METRENJE PROGRESA U SPRINTU
- SPRINT BURNDOWN -

Odmah pokazuije koliko je vrednosti sprint vec doneo i koliko smo blizu ispunjenja naseg
ciljia i komitmenta.
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BURNDOWN - PRIMER 1

STORY POINTS
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STORY POINTS

BURNDOWN - PRIMER 2
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VELOCITY

* Velocity je mera stope napretka tima za vreme jednog
sprinta

* U pitanju je zbir broja Story poena koje je tim zavrsio
za vreme jedne iteracije
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PREDICTABILITY METRIC - VELOCITY

Velocity meri koliko je SP u proseku postigao tim u poslednjih nekoliko sprinteva. Moze se

koristiti za predvidanje rezultata tima u predstojecim sprintevima.

Story Points
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VELOCITY — PRIMER 1
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VELOCITY — PRIMER 2
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Story Points
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VELOCITY NIJE SAMO BROJ,
UVEK JE OPSEG

Velocity se koristi:

* Da se predyvidi kolika kolicna posh moze da s Iporucido
odredenog datuma.

* Da predvidi rok za fiksnu kolicnu posk .
* Da se razumeiju limiti i postave ogranicensa prilkom

definisanja kolicne posh kopm & s tm baviiu toku
sledeeg ornta.
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1f you can't measuke it,

you Can't impRove it.



NAPREDNE SCRUM METRIKE

SCRUM METRICS

Team capad Commitment Completed Stories Delivery rate Added work Removed work Added Work (%) Removed work (%)
Sprints pacity Velocity Focus factor Defect density | Happiness
(man day) (est. unit) (no.) (no.) (%) (%) (est. unit) {no. of PBIs) (est. unit) (no. of PBIs) (est. unit) {no. of PBIs) (est. unit) (no. of PBIs)
Sprint 1 45 35 10 30 10 100.00% 85.71% 0.67 2 1 1 1 5.71% 10.00% 2.86% 10.00% 10 4
Sprint 2 48 45 10 42 9 90.00% 93.33% 0.8 3 1 3 2 8.67% 10.00% 5.67% 20.00% 3 5
Sprint 3 48 45 9 46 12 133.33% 102.22% 1.00 3 2 5 3 17.78% 22.22% 11.11% 33.33% 11 3
Sprint 4 42 52 11 50 ] F2.73% 96.15% 119 3 2 3 2 577% 18.18% 5.77% 18.18% 2 4
Sprint 5 45 54 12 54 5 41.67% 100.00% 1.20 1 1 1 0 1.85% B 33% 1.85% 0.00% 2 4
. . Additional scrum metrics
Basic scrum metrics
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g Happiness [no. of PBIs)
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RELEASE PLANIRANJE
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RELEASE PLANIRANJE

Product Backlog
Adjusted velocity

Qe

Velocity =

Q Deliver = 220 ‘
story points

Estimated

velocity =

28

Multiply by LY
number of Sprints (10)

Velocity = { Deliver = 340
34

>

story points




PITANJA nine

Agilne metodologije




